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Executive Summary
[ Tes Sopheat, Executive Director, ODOV ]
ODOV is an independent non‐profit NGO which works to enhance and
empower the local community [particularly underrepresented groups]
and civil society regardless of political views, religion and nationality.
ODOV's aim is to work toward improving the quality of life for
vulnerable groups of people through holistic development efforts that
promote local governance, ensure adequate food security and nutrition,
encourage community saving by establishing village banks that provide
low‐interest rate loans to vulnerable populations to use for income
generation activities, provide vocational training for youth, and increase
resilience to the effects of climate change for vulnerable farmers.
This fiscal year March 2012 through February 2013, ODOV implemented the following projects:
Integrated Community Development (ICD), Integrated Small Aquaculture with Homestead Food
Production, Vocational Training for Youth, and Climate Change in Mesang, Baphnom, Kampong Trabaek
and KamChay Mear Districts, Prey Veng Province. This year ODOV assisted communities to establish
eight new village banks and one agriculture cooperative, bringing the total to 42 village banks and two
agriculture cooperatives established and since the start of the project. The village banks and
agriculture cooperatives are continuing to grow toward‐self management and financial sustainability.
Now, a total of 2,596 members (69% women) have access to loans with low interest rate for use to
generate income to support their living condition.
Through our endeavors this year, thousands of vulnerable farmers have acquired the knowledge and
skill to grow their own food in an environmentally sustainable way; they have increased food security,
income, and improved the livelihoods. Also, ODOV successfully achieved its program objectives by
providing life skill training for youths, offering appropriate agricultural inputs to community’s members
and youth, increasing awareness of climate change, their ability to address climate change related
issues, the application of sustainable agriculture techniques and technology.
Commune Councils have begun to fulfill their roles and responsibilities to address climate change
related hazards by allocating a portion of commune administrative budget towards climate change
awareness initiatives. The commune council, multi‐stakeholders, community members have a greater
awareness of climate change issues, and through learning forums have discussed how to work together
towards adaptation and mitigation solutions.
I am very pleased with these achievements and successes. Our efforts and commitment has
contributed to alleviating poverty in rural communities of Cambodia. These successes depend on the
capacity‐building support and grant funds from our donors: Mennonite Central Committee (MCC)
Cambodia, Helen Keller International Cambodia, Cord, and Forum Syd organization. ODOV also
received valuable organizational support from our Board of Directors, as well as good cooperation from
local authorities, and full participation of citizens and multi‐stakeholders.
On behalf of the Organization to Develop Our Villages (ODOV), I would like to express our gratitude to
our donors and ODOV's Board of Directors, all the local level authorities, relevant offices, local and
international NGOs, and all stakeholders who have provided good cooperation and support to ODOV.
Lastly, I would like to acknowledge the hard work and efforts of the ODOV staff.
Yours faithfully,
Their support and assistance enables ODOV to implement projects successfully,
which in turn respond to the needs of disadvantaged communities.
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Tes Sopheat
Executive Director

Students learn to prepare beds using natural
fertilizer and plant nutritious vegetables at the
demonstration garden at Mesang High School

Mr. Yun Kong: “I can pick vegetables and catch fish
for eating any time I want. I don't need to pay for
buying vegetables and fish any more, I am happy...
my living condition is much better!”

Around 150 visitors, including NGO partners, village banks committees, and students, have visited
ODOV's demonstration farm to learn about rotation of food production, livestock raising, and the
use of climate change resilience and adaptation techniques. 10‐15 varieties of vegetables being
grown on the farm at any given time, and the farm has already produced some quality seeds to be
distributed to selected model farmers.
78 village bank members developed business plans and received loans from village banks to start
businesses including pig raising, chicken trading, motorbike‐cycle repair shops, sewing and
tailoring, and grocery stores. The existing 155 small businesses are operating well and making
profits. Many small business owners have already paid back their loans to the village banks. By
diversifying their sources of income, farmers have more income, improved livelihoods and food
security, and no longer need to depend on rice production as a sole source of income.
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CLIMATE
CHANGE
HOMESTEAD
FOOD
PRODUCTION

Over two thousand farmers and students have better access to food security and enough nutrients
for their daily household consumption through the adoption and practice of integrated agricultural
techniques and use of quality inputs provided by ODOV. Farmers have realized the benefits of
raising their own livestock, having a home garden for daily consumption of vegetables, income
from selling excess produce, and saving money by not having to purchase chemical fertilizers.
Farmers reported that they have adopted new attitudes and agriculture practices toward
homestead food preparation, leading to increase food consumption and security, as well as better
nutrition for their children. It has also increased family income and helped reduce rates of
migration in the community. ODOV also trains students at three high schools in sustainable
agriculture practices and vegetable farming. Students are given hands‐on training and practice and
encouraged to implement what they have learned at their houses. Over 200 students in this
program have been given quality rice seed and vegetable seeds to help them start small‐scale food
production at their homes.

INTEGRATED
COMMUNTIY
DEVELOPMENT

This year, eight new village banks were established, bringing the total to 42 village banks
established since the start of the project. These village banks have a total of 2,596 members (69%
women), and a total capital of $178,448.70 USD. The total capital of the two Agricultural
Cooperatives (1 new this year) increased to $9,840.00 USD, enabling village banks within their
communes to borrow more funds to meet the increased demands of loans from village bank
members as well buying organic fertilizer for selling to community members at a fair price.

VOCATIONAL
TRAINING

Integrated Community Development

Impact Story: Improving food security and nutritional for rural Cambodian by
promoting homestead food production
When ODOV staff arrived at the house of
brother Chon Chok, they saw him feeding
his fish with a broad smile on his face.
When he saw the ODOV staff, he greeted
us happily and eagerly showed them how
his fish had grown bigger. After some
light‐hearted conversation, brother Chon
Chok shared with us his story and told us
about his way of life. Chon Chok is a 27
years old farmer who lives in Trapang
Kdam village in Prey Veng province. His
25 year old wife, Oeurn Lean, is also a
farmer. Their family has 6 members to
support on the income from a small plot
of land.
Brother Chon Chok and his wife are catching fish
for household consumption

Chon Chok continued to tell us that in the past, his family faced a lot of financial difficulties and had no
choice but to receive loans from a private leader who charged high interest rates, in order to start income
generation activities to earn a living. Unfortunately, his endeavours were unsuccessful; making his family’s
living conditions became worse from one day to the next.
Chon Chok heard about the establishment of a village bank in Trapang Kdam through attending a
community meeting where ODOV promoted the usefulness of participating in a village bank. He was
interested and applied to become a member. As a member of the village bank, he has now been able to
save money regularly and attend monthly meetings. As a member of the village bank, Chon Chok also
participated in training on family nutrition and sustainable agriculture. Chon Chok explained to us about
how he implemented his new knowledge and benefited from the inputs:
“After going back home from the training, I started to implement all the techniques that I obtained from
the training. I started with fish raising, by preparing my fish pond such as pumping to dry it up, catching
wild fish, liming to kill the germs and insects, applying manure and green plants to increase natural feed
and improve water quality for fish raising. ODOV staff visited and saw that my fish pond was good enough
quality to add fish fingerlings, so the staff gave me a coupon to get some fingerlings at the fish station. I
received 700 fingerlings for raising. Every day I always feed my fish with rice bran and small aquatic plants. I
have seen that my fish grew very fast, becoming bigger and bigger. Some of them were big enough that I
could begin catching them for my family consumption. Before I also raised fish but I did not receive success
like this, because I did not know about proper pond preparation. A well‐managed pond was a key factor to
my success in fish‐raising!”
Looking at the space beside his house, we could see that brother Chok also had a home garden for
household vegetable consumption as well as for additional income.
“Through technical support and inputs from ODOV my family has nutritious food for daily household
consumption. I catch fish for eating any time I need, I have vegetable varieties which enrich meals, and my
family members are healthy. I have reduced my expenses from buying fish and vegetables at the market.
My livelihood is now getting much better,” said brother Chon Chok.
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Using natural fertilizers to improve soil quality and livelihoods
Aunt Khen, who is 42 years old, lives with her
husband in Trapeng Preah village, Prey Khnes
commune, Mesang district, Prey Veng province.
They have five children under their responsibility.
Their livelihood depends solely on rice cultivation.
Unfortunately, the rice yields which they receive
are not sufficient to support the household’s
requirement. In previous years, their family did
not have rice to eat at least three month per year.
The crisis of food insecurity has affected to the
studies of their children. Two of their children
gave up their studies and migrated to look for jobs
to support their family.

Above: Aunt Khen in her home garden..

In 2012, the Organization to Develop Our Villages (ODOV), started working in their village. Aunt Khen was
one of the target households who was selected to participated with ODOV’s project. Aunt Khen, is a
member of a village bank. As member of a village bank, aunt Khen had received training on family
nutrition, sustainable agriculture like fish‐raising, chicken‐raising, vegetable growing, rice growing, compost
making, and other inputs (vegetables seed, poultry, materials, etc) from the project.
“I have applied the knowledge on vegetable growing; have received good result from growing vegetables. I
have enough vegetables to eat daily. I do not spend money to buy vegetables to meet my household’s
requirement any more. I have my own vegetables to eat”.
Growing home garden is not just to have vegetables for household’s consumption; aunt Khen was also able
to get additional income from selling the surplus production. She told that she was able to make income
around $1.00‐$1.50 USD per day.
Along with growing vegetables, aunt Khen also built the fertilizer’s pit for saving natural fertilizer/compost
for use, as she has understood the usefulness of using natural fertilizers through training provided by
ODOV.
“I used to leave my fertilizers everywhere in house’s yard,
chickens scraped and play around in the compost, and
dead leaves and kitchen’s scrap were everywhere. But now
I have built compost pit for making fertilizers, I have
collected all this material and put into my pit. Now my
house’s yard is clean and has a good environment, not to
mention the fact that I have fertilizers for use. I save some
money by not having to buy chemical fertilizers for use”.
With their efforts and commitment, aunt Khen expected
that she could have at least 6 tons of compost for use for
rice growing season. Aunt Khen’s story emphasizes the
impact that saving compost and making natural fertilizer
can have. Not only does it save money, but helps improve
soil quality and rice yield and makes the surrounding
environment cleaner.
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Above: Aunt Khen preparing natural
fertilizer behind her house.

Village Bank Improves Livelihood of Poor Farmer
Inside brother Un Rathana’s motorcycle repair business, we see that his store is full of activity. His
hands are busy tightening the wheel spokes of a motorcycle for his customer. Brother Rathana tells
ODOV staff that he is 32 years old, and that he and his wife Tro Thida live in Pong Toek village, Prey
Rumdeng commune, Mesang district, Prey province. They have two small children in their family.
He explains that in the past few years, because he has inadequate rice yields due to small land size
for rice cultivation, he has no sources of income and no job to do after the rice harvest. This has
affected the living condition of brother Rathana and his family. They experiences food shortages
from three to four month every year. To improve his living conditions, brother Rathana, decided to
migrate to Thailand to work as a laborer in the sea fishing industry. He said that he spent almost
two years doing this very risky job before deciding to return home. But back in his village without
any skills, he still had no way of earning a living, so he decided to move to Phnom Penh and look for
work. Rathana spent a year in Phnom Penh as a worker in a motorcycle shop where he learned to
repair motos.
Back at home, Thida, the wife Rathana’s brother, had become a member of a village bank. This
village bank was established with the support of ODOV.
“My wife did not want me to work in Phnom Penh anymore; she wanted me to start a motorcycle
repair shop in this village. We did not have enough money to start this business but she said we
could borrow money from the village bank”, explains Rathana.
With technical support from the Village Bank Committee and ODOV staff in developing a business
plan, brother Rathana has received a loan of 800,000 Riels ($200) from the village bank. By starting
his own business, Rathana can now make a profit of about 12,000‐16,000 Riels ($3‐$4) per day to
support his family.

“My living condition is much better now since I have
started this business. I now can live in my village with
my wife, and I have time to take care of my children. I
plan to expand this business if it continues to run well.”
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CLIMATE
CHANGE
HOMESTEAD
FOOD
PRODUCTION

Through this project, ODOV provided technical support and agriculture inputs to Village Model
Farmers and target households, enabling them to produce a year‐round supply of food for home
consumption and earn income from selling the surplus. A total of 243 fish ponds were built and a
total of 49,279 fingerlings were delivered to farmers. The project distributed 14 varieties of
vegetable seeds three times to all participating farmers, as well as organic fertilizer. In order to
achieve year‐round food production (one of the goals of the project), farmers must have access
to water all year. Therefore, ODOV dug wells and provided farmers with water pumps and simple
irrigation systems so they can have easy access to water during the dry season.
ODOV staff worked in cooperation with the
Operational District Health and District
Agriculture Officer in the four target
districts to conduct training courses on
homestead food production, marketing,
essential nutrition action for Village Model
Farms, target households, and Village
Health Volunteers. ODOV staff also
cooperated with government staff to
conduct trainings at 60 villages on the
topic of fish ponds and homestead food
production. Participants demonstrated a
high level of commitment to implement all
of the knowledge from this training in
order to improve family food consumption.
ODOV staff provides regular follow up with
all target households and Model Farms to
provide coaching and support as
necessary. By growing vegetables year‐
round and raising fish, families are able to
have a more nutritious and varied diet,
save money, and improve their livelihoods.

INTEGRATED
COMMUNTIY
DEVELOPMENT

This year, ODOV completed the first year of the Integrated Small Aquaculture with Homestead
Food Production project funded by Helen Keller International Cambodia (HKI). ODOV worked with
Village Chiefs, Village Heath Volunteers, and other key people in the community to select poor
and vulnerable farmers to participate in this project. A total of 600 households (HH) were selected
from 60 villages. All target households have a woman in the household with at least one child less
than five years of age. ODOV staff also cooperated with HKI staff and village chiefs to establish 60
village model farm. The village model farms serve as a community learning and resource centre
where farmers can receive training and agricultural inputs both during and after the project.
ODOV staff facilitated the baseline survey, during which partner organizations did blood testing of
mothers and children to determine nutritional status, as well as environmental assessments for
digging fish ponds. Half of the targeted households and model farms implemented only
homestead food production and the other half implemented integrated small aquaculture with
homestead food production, in order to compare the results of the two methods on health and
nutrition of the families.

VOCATIONAL
TRAINING

Integrated Small aquaculture
with Homestead Food Production

Drip irrigation conserves water and allows farmers
to grow a variety of crops during the dry season.

Commune Council Members participate
in a tree planting ceremony.
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Growing plants in bags is useful if
farmers have little land space for
gardening. It also helps protect the
vegetables against flood and drought.

CLIMATE
CHANGE
INTEGRATED
COMMUNTIY
DEVELOPMENT

In order to help farmers apply climate change adaptation
techniques in their daily farming activities, ODOV
established three Village Model Farms (VMFs). These
serve as a place for the demonstration of improved
agricultural techniques, the production of agricultural
inputs, the training of target households, and the
dissemination of technical assistance and support to the
community. All three Model Farms have continued to
demonstrate
innovative
agricultural
adaptation
techniques like crop diversification (year‐round vegetable
production), soil management (crop rotation,
intercropping, compost making and natural fertilizers,
mulching), and fish and chicken‐raising. Not only are
these techniques sustainable and help improve farmers’
resilience to climate change, but they also help farmers
save money and have a variety of nutritious food year
round. In addition to the Village model farms, target
households also received training and inputs from ODOV
and continue to apply the knowledge they learned,
thereby improving their food security and livelihoods.

HOMESTEAD
FOOD
PRODUCTION

This project has had a great impact on the ability of the commune council, multi‐stakeholders,
and community members to increase their resilience to the effects climate change for vulnerable
farmers. The Commune Councils and Agriculture Officers have the capacity to promote climate
change awareness activities and adaptation techniques. This has impacted the community by
encouraging all participants to work together and discussed adaptation and mitigation solutions
for issues such as underground water use, and burning of rice straw. Commune councils have
changed their perspective on environmental issues and have addressed climate change issues by
supporting promotion and training activities, and incorporating these issues into the Commune
Investment Plan. With financial support from ODOV, Commune Councils were able to organize a
tree planting ceremony and distribute 3,000 trees (fruit and timber trees) to farmers, pagodas
and schools. Specific actions were taken by the community members such as establishing natural
fertilizer storage, and some farmers even established biogas by themselves for use of their family.
Furthermore, most farmers have changed their attitude and realized the benefits of using rice
straw as fertilizer instead of burning it, and building compost pits.

VOCATIONAL
TRAINING

Climate Change

Improving the lives of people living with HIV/AIDS
When ODOV staff visits uncle’s Sao
family, the staff sees uncle Sao and
his wife busy watering their
vegetables. They both have happy
faces and smile broadly as they come
and greet the staff. They bring ODOV
staff to go into their old small palm
leave house.
Uncle Pen Sao tells ODOV staff that
he is 41 years old and lives with his
wife, Som Dong, in Ampel village,
Prasat commune, Kampong Trabaek
district, Prey Veng province. They
discuss with ODOV staff many things
regarding their daily life as well as
how they grow their home garden
and the techniques they use for
growing vegetable. Then, the
conversation reached deeply to their
personal life.

Uncle Sao and Som Dong watering their vegetable garden.

“I and my wife live with HIV/AIDS. I got this HIV infection from my first wife before getting married to her;
we did not do the blood test. After she died, I decided to marry my present wife who has HIV/AIDS
infection too” uncle Sao said.
Uncle Sao is one of 30 target households who participated with ODOV's climate change project in 2012.
Among the 30 target households, 3 of them have people living with HIV/AIDs. With the grant funding
support by Forum Syd organization, ODOV was able to implement a project called “Increase Resilience to
the Effects of Climate Change for Vulnerable Farmers”. Through this project, target households have
received technical supports as well as the agriculture inputs. ODOV’s project offered knowledge to those
target households on sustainable agriculture technologies adapted for climate change through organizing
Sophal at her home business.
community learning forums, ongoing technical coaching and support, and training. Along with this, the
project also provides limited agriculture inputs to target households such vegetable seeds, chickens,
watering cans, etc. Uncle’s wife Som Dong says that before her family becoming a target household of
ODOV project, her family living condition was poor. She and her husband had no work to do. She says it is
good that this project also helps other households that have people living with HIV/AIDS like her family.
The project has made most significant change for uncle’s Sao family. He and his wife have work to do.
They grow vegetables and raise chickens. With their efforts and commitment, his family has been able to
increase their household food consumption and even get additional income from selling the surplus
products.
‘My family living condition is a little better now. We have saved some money. With these savings we can
build a new small house. We also receive the support from commune councils as they give us zinc to
make a roof’ says uncle Sao.
Through the climate change project, ODOV is able to help improve the livelihoods of disadvantaged
community members, including giving support and a brighter future to those with HIV/AIDS.
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Since the program began in 2010 a total of 50 students have applied their new knowledge and
skills by establishing small sewing and tailoring businesses for earning income been able to
start their own sewing and tailoring businesses. This year alone, of the 127 students currently
enrolled in the program, 20 have already bought sewing machines to further practice their
skills at home and begin earning some income for their families. The income they earn is used
to reinvest in their businesses, to improve their livelihoods, to support their families to buy
food or medicine, and continue paying for their studies.

INTEGRATED
COMMUNTIY
DEVELOPMENT

Left: A group of
students learning
and working
together as part of
the sewing and
tailoring training
program.

CLIMATE
CHANGE

Since participating in the sewing and
tailoring training program, Sar Sreynich has
purchased her own sewing machine and
started a business from her home.

HOMESTEAD
FOOD
PRODUCTION

The number of students who leave school
before graduating is alarmingly high in the rural
rice farming province of Prey Veng, Cambodia,
because children have to seek jobs outside their
communities to earn the income to support
their families. Young children, especially girls,
are at a very high risk of labour or sex trafficking
when they migrate to other provinces or
countries. In light of this problem,
the
government donated a building and provided
sewing machines to Ankor Sor high school so
students could learn job skills that they could
use within their communities. Unfortunately,
there were no teachers, materials, or fabrics for
operating this training skill. ODOV, addressed
this issue by providing teachers, materials, and
fabrics to run this training program. With these
skills, students can make income to improve the
quality of life for themselves and their families
without migrating.

VOCATIONAL
TRAINING

Vocational Training
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Left: After participating in the sewing and
tailoring vocational training program, Miss
Sokunthea has purchased her own sewing
machine and started a small business making
clothes for customers.

Impact Story: Miss Sokunthea's Sewing Business
Ankor Sor high school located at Ankor Sor village, Ankor Sor commune, Mesang district, Prey Veng
province. Ankor Sor high school is a remote area which is far from any urban centre. People who live in
this area depend on rice cultivation and therefore their living condition is poor. The number of students
who give up study a fairly high, because they have to seek for jobs outside to earn the income to
support their family. Understanding this context, the government donated a building and provided
sewing machines to this high school so students could learn job skills that they could use within their
communities. Unfortunately, there were no teachers, materials, or fabrics for operating this training
skill. ODOV worked to address this issue by providing teachers, materials, and fabrics to operate this
training skill which it intends to increase life skills for high school students. With these skills, students
can make income to improve the quality of life for themselves and their families.
Seventeen‐year old Sokunthea, studying in 10th grade, one of the students who participated in this
year’s training program is sewing the clothes for her customers. She describes her life saying that
presently she lives in Ponley village, Angksor commune, Mesang district, Prey Veng province. She has 6
siblings and she is the sixth child. Her mother is Va Sam Unn, 49 years old, her father is Pra Sarin, 52
years old, and they both are rice farmers. She continued by saying that their living condition is poor. Her
parents want her to learn a skill, so she can earn a living in future, because they cannot afford to send
her to continue studying at the post‐secondary level.
As she has learned this training skill for seven months and has adequate knowledge to start a sewing
business, her parents bought her a sewing machine with money make from selling paddy rice and pigs.
“There are many customers who come and order me to make modern clothes for them because this is
the wedding season. I do not have much time to sew the clothes for customers as I am very busy with
my study. I can sew the clothes for them when I am free from my study. Running this sewing business, I
can make around $ 100 per month. Therefore, I would like to expand my business even bigger in the
future” said Sokunthea.
Sokunthea’s mother tells us that she is very happy to see that her daughter has this sewing skill. With
this skill, Sokunthea can earn a living in the future without having to leave her community.
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ODOV Financial Statement 01 March 2012 through 31 March 2013
[ AT A GLANCE ]
Total Income/Donor Grants (USD)
216,707.95
Total Administrative Expense

58,850.06

Total Program Expense

149,421.27

Total Expense

208,271.33

Net Income

8,436.62

[ FULL REPORT ]
Climate
Change
(Forum Syd)

Food Security
& Nutrition
(HKI)

Integrated
Community
Developme
nt (MCC)

Integrated
Community
Developme
nt (GOAC)

Vocational
Training

ODOV
Reserve
Funds

TOTAL

15,308.21

47,348.96

67,200.00

52,821.93

10,845.0

0.00

19,3524.10

Other Income

0.00

0.00

0.00

0.00

0.00

23,183.85

23,183.85

Total Income

15,308.21

47,348.96

67,200.00

52,821.93

10,845.00

23,183.85

21,6707.95

INCOME (USD)
Grants from Donors

EXPENSE
ADMIN COST
Office Staff Salary

2,433.00

6,037.50

17,643.00

4,673.44

0.00

428.58

31,215.52

Office Staff Benefits

475.70

0.00

3,179.75

257.60

0.00

0.00

3,913.05

Office Running Cost

1,290.09

12.40

5,641.66

1,205.55

0.00

787.12

8,936.82

0.00

528.00

168.50

0.00

0.00

474.00

1,170.50

2,629.18

5,189.87

4,331.37

0.00

500.00

0.00

12,650.42

110.00

0.00

853.75

0.00

0.00

0.00

963.75

6,937.97

11,767.77

31,818.03

6,136.59

500.00

1,689.70

58,850.06

Office Equipments
Organizational Development
Admin Travel Cost
Total · ADMIN COST

PROGRAMMATIC
COST
Programmatic Staff Salary

4,260.00

27,691.10

16,072.00

3,444.00

3,250.00

0.00

54,717.10

Programmatic Staff Benefits

909.70

0.00

3,184.10

0.00

601.11

467.24

5,162.15

Programmatic Staff
Development

369.90

0.00

0.00

0.00

0.00

0.00

369.90

Programmatic Travel Cost

692.08

3,245.53

1,726.32

1,023.37

0.00

178.73

6,866.03

Host
Meeting/Training/Workshops

9,215.65

0.00

7,056.64

7,168.34

5,333.63

5,905.68

34,679.94

Grant to Community

5,365.62

0.00

5,034.12

35,049.63

0.00

0.00

45,449.37

0.00

0.00

0.00

0.00

0.00

2,176.78

2,176.78

Total. PROGRAMMATIC
COST

20,812.95

30,936.63

33,073.18

46,685.34

9,184.74

8,728.43

149,421.27

TOTAL EXPENSE

27,750.92

42,704.40

64,891.21

52,821.93

9,684.74

10,418.13

208,271.33

-12,442.71

4,644.56

2,308.79

0.00

1,160.26

12,765.72

8,436.62

Other Expense

Net Income
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ODOV Staff

Executive Director
Mr. Sopheat Tes
Administrative Staff
Mr. Nhek Kimlorn
Technical Project Coordinators
Mr. Chhum Chamrouen | Mr. Tha Theng
Technical Field Staff
Mrs. Horn Sophal | Mrs. Kong Saoroeth | Ms. Phorn Pothear | Ms. Onn Ratha
Mrs. Chhon Channa | Mrs. Khiev Saren | Mr. Leang Sokhon | Mr. Doung Thim
Mr. Khout Sokny | Mr. Im Hangborin | Mr. Phon Pearom | Mr. Huom Sopha
Office Staff
Mr. Kheang Sokhom | Ms. Uk Lun | Mr. Mom Sarin

ODOV Board of Directors
Mr. Chan Bunnara
(Board Chair)
Deputy Coordinator
Field coordinator Unit
NGO Coalition to Address
Trafficking and Sexual
Exploitation of Children in
Cambodia(COSECAM)
Ms. Chhum Syrom
Research/Trainer
NGO Education Partnership
(NEP)

Mrs. By Dilen
(Treasurer)
Winrock international‐
Cambodia Prevention
Program Officer
Mr. Khin Megkheang
Freelance Consultant on
Field Coordination Unit
Food Security and
Nutrition
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Mr. Buth Rithy
Winrock international‐
Cambodia Finance and
Administration Manager
Mr. Tes Sopheat
Non‐Voting Member
Executive Director
Organization to Develop
Our Villages (ODOV)

The MISSION of ODOV is to work with
communities, government, donors, and other
organizations to: increase community food security
and incomes through better agriculture practices,
promote peace, improve health, build community
and local organizational capacity, and promote
democratic governance where all sections of the
community are valued.
Page 13

Our

VISION

is that Cambodian people are

living in a positive environment where they can
enjoy dignity, health, democracy, peace, justice
and better livelihoods.

VALUES
Quality
Justice
Participation
Transparency
Accountability
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[ Location ]
Veang Village, Chi Phoch Commune
Mesang District, Prey Veng Province
CAMBODIA
[ Mailing Address ]
PO Box 481
Phnom Penh
CAMBODIA
[ Phone ]
(855) 012 976 223
[ Email ]
office@odov.net
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