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Executive Summary
ODOV is an independent non
non-profit NGO
which works to enhance and empower the
local
community
[particularly
underrepresented groups] and civil society
regardless of political views, religion and
nationality. ODOV's aim is to work toward
increasing quality off life for vulnerable
people in rural Cambodia through promoting
local governance, improved health, and
building peace and sustainable livelihoods.
Throughout this past year, ODOV continued
contin
to implement its three main projects
including
Integrated
Community
Commun
Development (ICD), Food Security and
Nutrition, and Vocational Training for the
Youth. 10 new village banks and two
agriculture
cooperatives
have
been
established, bringing the total of 52 village
banks and four agriculture cooperatives
established and since the start of the project.
The
village
banks
and
agriculture
cooperatives are continuing to grow toward
self-management
management and self-finance.
self
The
village banks and agriculture cooperatives
have a total of 3,124 members (2,329
women), who now have access to lowinterest rate loans for use to generate
income and support their living condition.
ODOV continued to provide training on
sustainable agriculture and family nutrition
as well as distribute agriculture inputs
(including chickens, rice and vegetable
seeds,
eds, fish fingerlings, water pumps, drilling
pumps, tools and equipment, and digging
fish ponds) to more than one thousand target
households. Moreover, ODOV provided life
skill training for youth by offering them
vocational training on sewing and tailoring
and training in business principles. The aim
of the vocational training is to enabling
youth, especially girls, to obtain life skills
needed to run their own business to earn

income to support their families, as well as
preventing youth from migrating to find work,
which puts them at risk of trafficking and
exploitation.
In order to improve the quality of its work and
respond to the needs of vulnerable farmers,
ODOV conducted a five--day workshop with
its staff and other multi-stakeholders
multi
to
reflect on ODOV’s
OV’s performance in the
previous years and to develop a three year
strategic plan for the coming years (2014(2014
2016). The results of this exercise will be
used as a guideline to mobilize resources
and take part in addressing problems and
worries of vulnerable
e people in rural
Cambodia. Through our endeavors this year,
thousands of vulnerable farmers have
acquired the knowledge and skill to grow
their own food in an environmentally
sustainable way; they have increased food
security, income, and improved their
livelihoods.
I am very pleased
sed with these achievements
and successes. Our efforts and commitment
have contributed to alleviating poverty in
rural communities of Cambodia. These
successes depend on the capacity
capacity-building
support and grant funds from our donors:
Mennonite Central Commi
Committee (MCC)
Cambodia and Helen Keller International
Cambodia. ODOV also received valuable
organizational support from our Board of
Directors, as well as good cooperation from
local authorities and full participation of
citizens and multi-stakeholders.
stakeholders. On behalf of
the Organization to Develop Our Villages
(ODOV), I would like to express our gratitude
to our donors and ODOV's Board of
Directors, all the local level authorities,
relevant offices, local and international
NGOs, and all stakeholders who have
provided
ded good cooperation and support to
ODOV. Lastly, I would like to acknowledge
the hard work and efforts of the ODOV staff.
Their support and assistance enables ODOV
to implement projects successfully, which in
turn respond to the needs of disadvantaged
communities.
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Yours faithfully,

Integrated Community Development
Throughout the year, ODOV
was
successful
in
implementing activities in the
Integrated
Community
Development
project
according to the project plan.
ODOV cooperated with local
authorities and other line
departments to select 10
target villages, selected and
trained 50 Village Bank
Committee’s members (50%
woman), and established 10
Village Banks with 555
members (443 women).
ODOV provided training to
498 Village Bank members
(409 women) on family
nutrition
and
integrated
sustainable
agriculture
technology
adapted
to
Mrs. Sim Yeut is happy to look after her vegetables
climate change, including
rice
and
vegetable
cultivation, fish and poultry
production,
and
natural
fertilizer making. ODOV
provided agriculture inputs to
target households such as
cements to build natural
fertilizer
storage,
fish
fingerlings to raise, and
provided 10 to 12 varieties of
vegetable seeds to target
households to grow a home
garden. There were 406
families
that
grew
vegetables and collected
vegetables
from
their
gardens
for
daily
consumption,
increasing
Mrs. Sim Yeut is catching fish to eat as well as selling for income
nutritional diet for family
members. Besides having
vegetables for household
consumption, 236 families have received additional income (at an average of 24 dollars) from
selling the surplus vegetables. There were 128 families who raised fish and have begun to
catch their fish to eat and they are able to pay back of cost of buying fish fingerlings to their
village banks. Additionally, village bank members have learned about family nutrition and they
have applied knowledge about incorporating different food groups and healthy food preparation
techniques into their daily meals. 10 new Village Banks and 42 existing Village Banks continued
to operate well. There were a total 3,124 members (2,329 women) who participated this year.
Village Banks have accessed to $ 213,378 capital, which has enabled their members to access
low-interest loans. These loans have been used to for income generating projects and other
needs. According to monitoring reports, there were 2,371members who have accessed loans.
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This number included446members (18%) who received loans to start businesses and among
them, there were 105 businesses earned profits between $80.00 to $200.00 per month, 1,075
members (45%) who used loans for agricultural purposes such as rice growing and animal
production, and 850 members (36%) who received loans to use for food, medical health care,
education, social events like wedding, ceremonies, dresses, building a house, travelling, etc.
Four Agriculture cooperative (two newly form and two existing) are well functioning. There are a
total of 2,047 members (1,409 women) in the Cooperatives. The cooperatives have access to $
22,383 capital from selling shares to members. The Boards of Directors conducted meetings
every two months to reflect on their progress and challenges. They began to support Village
Banks within their communes in keeping records of their finance, planning, and problem solving.
Significantly, the four Agriculture Cooperatives were able to make profit $3,527 through starting
their own businesses. This profit then will use to re-invest to benefit their members.

Village Bank Committee is recording finance during their monthly meeting
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Story of Mrs. Seap Kong
Early in the morning we came across Seap Kong sitting on a mat on the edge of the main dirt
road that runs through town. She was very busy, one hand was holding a dish and the other
scooping noodles and putting them into dish for her customers. All the while she was greeting
new comers with a smile. There were several people around the mat; three of them were sitting
and one of them standing to buy Cambodian noodles for breakfast.
By the time the ODOV staff arrived, aunt Seap Kong had already sold almost all of her noodles
for the day. She had time to sit down with the ODOV staff and talk with them about how starting
a Cambodian Noodle business has impacted her life.
“I received a loan of 300,000 Khmer Riels ($75) from my village bank to start my business
selling Cambodian noodles. I have been working at this business for six months already. Every
day I produced 15kg-20kg of Cambodian noodles and I sell them all to my customers. With this
business, I can make profits around $6-$7.5 per day to support my living condition” said aunt
Seap Kong.
Aunt Seap Kong is
52 years old and
her
husband’s
name is Seng Sat,
54 years old. They
live in Chi Phoch
village, Chi Phoch
commune, Mesang
district, Prey Veng
province.
They
have to take care of
their four children
(one of whom is
disabled) as well as
a
nephew
and
niece,
both
orphaned, for a
total of six children
under
their
Aunt Seap is selling Cambodian noodles to her customers
responsibility. Their
living condition was
very difficult as they only have small plot of rice field for cultivation (0.40 hectare), one small
cow, and no pigs. Every year, they face food shortages, and often lack rice to eat for 4-6
months each year.
“Sometimes we cannot earn any money to buy food, and then we have no food to eat. Very
often my husband and my son migrate to Phnom Penh to seek employment as construction
workers in order to earn some money. I have to work for somebody for extra money too” said
aunt Seap Kong.
Because of their poor living condition, her son who was just 16 years of age dropped out of
school. Both her husband and son have migrated to Phnom Penh to earn the income to support
their family. When her husband moved to the city, it left her responsible for running the
household alone. Aunt Seap Kong says it was difficult in taking care of her disabled daughter
and looking after one nephew and one niece, who are 3-5 years of age, all alone. Moreover,
she also had to find work as hired labour to make money to support the family.
Things changed for Seap Kong’s family when they became beneficiaries of ODOV’s Integrate
Community Development Project in June 2013. Through participating in this project, she
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became a member of a village bank, she received the training on sustainable agriculture food
production including, vegetable and rice cultivation, fish and poultry production, natural fertilizer
making, family nutrition and food preparation, and received agriculture inputs such vegetable
seeds to grow at home.
Participating with the project enabled Seap Kong to access loans from village bank to start her
Cambodian noodle business. Along with running Cambodian noodles business; Seap Kong’s
family also grew a
home garden. Seng
Sat, Seap Kong’s
husband, explained
that since his family
participated with the
project, he has not
migrated outside the
village any more. He
stays home to help
his wife with the
home garden and
making Cambodian
Noodles. He said
that he has been
able
to
harvest
vegetables for daily
consumption
and
sells the surplus to
make $2-$5 per day
to
support
the
Mrs. Seap Kong is watering her vegetables
family.
“I am very much
happy
that
my
husband now stays
home to help me to
do housework and
taking care of my
kids. My family and
my children have
enough food to eat. I
have good income
from running the
Cambodian noodle
business. I believed
that
by
having
income from these
both sources my
living condition will
be much better” said
aunt Seap Kong.

Seam Kong’s husband is weeding
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Vocational Training for youth
The Sewing and Tailoring Vocational Training program aims to increase life skills for high school
students in Mesang District so that they are able to use sewing and tailoring as a means of
income to improve their quality of life.
In order to enable the sewing teachers to provide high quality teaching, ODOV has conducted
three-day training workshop for sewing teachers to coach them on facilitation skill and teaching
skill. During the training ODOV staff also worked with sewing teachers to revise training
materials and lessons for teaching to students. ODOV purchased 30 sewing machines and 3
seam machines for the three high schools. Those machines have been delivered to each high
school.
Based on the
numbers
of
students and the
needs of each
high
school,
ODOV
Management
Committee
has
decided
to
provide 20 sewing
machines and 1
seam machine to
Mesang
high
school, 5 sewing
machines and 1
seam machine to
Ankor Sor high
school and 5
sewing machines
and
1
seam
machine
Chankruesna/Chr
es high school.
Along with giving
machines to the
high
schools,
ODOV
also
purchased
fabrics, materials,
and equipments
and
delivered
them
to
high
school.

Students are learning in the training class

Students practice to design new clothes
With the supplies
and
support
offered through the project, the sewing and tailoring classes have been operating. 106 students
received training on sewing and tailoring, around 12 hours per week per class. Furthermore, the
students also received training on business principles, including: understanding types of
business expense and income, how to set the selling price and how to write business plans. 75
students completed the training sessions, graduated, and received the certificate. Significantly,
there were 10 students who participated in this year’s program who started sewing and tailoring
business to earn income to support their living condition.
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Mrs. Pen Sakhun, Director High School awards a certificate to graduated students

Graduated students received certificates on sewing and tailoring skills
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My Sewing and tailoring business
After a 25 km journey along dusty dirt road from ODOV’s office in the centre of Mesang District,
ODOV staff arrived at Ampel Tol village in a remote rural area of Mesang district. Staff entered a
small home and met Chhi Chhinh, sitting to measure and cut clothes for her customer. She
smiled happily as she saw the ODOV staff. She explained to ODOV staff that she is 17 years
old and studies in 10th grade at Chansna/Chres high school. She has 6 siblings in her family and
she is the youngest child.
Her face suddenly turned sad when ODOV staff asked about her family’s situation. She spoke
slowly, explaining that her family was very poor and had no other means to earn income other
than rice cultivation. Her parents are now getting older and it is getting harder for them to work.
They could not make enough money to send her to study at the university even if she passed
the examination at grade 12.
“When I got the information about the training on sewing and tailoring at my high school, I
asked the permission from my father and mother to learn this skill. I want to learn this skill for
my future, because my parents can’t afford for my university degree. They allowed me to
participate this training class.” said Chhinh.
This problem is not unique to Chhinh’s family. Many families have to force their children to give
up their studies in order to seek work outside of the district, in Phnom Penh, or in neighboring
countries. Understand this context, ODOV started the project in collaboration with high schools
to provide vocational and life skill training for students, so they can use this skill to earn income
to support their families. This project can provide an alternate means of employment for
students other than leaving school and migrating in search of a job.
Chhi Chhinh was among 21 students who participated the training in sewing and tailoring class
at Chansna high school this fiscal year 2013-2014. It’s not easy; Chhinh studies hard and has to
ride a bicycle 20km back and forth from her house to high school every day. In raining season,
the roads become treacherously slick with mud, but Chhing has been determined to overcome
these challenges. She is highly commitment to attend the trainings and has hardly missed any
classes.
Her determination and commitment have enabled her to obtain enough capacity and skill to
start her own sewing and tailoring business at home. ODOV staff helped her to write a business
plan. Chhinh’s parents helped her to buy a sewing machine, seam machine, and some fabrics,
which cost about $155, to start the sewing business. They managed to pull together the funds
necessary using by money from selling a pig, rice, their savings, and loans from relatives.
“I work on my business whenever I have time away from my studies. I usually can cut and sew
the clothes at nights or on the weekends. Since I started this business three months ago, I have
already made a profit of $135. With this money I bought more material to expand my business,
and with the remaining money I purchase food and bought school supplies” said Chhinh.
When ODOV staff asked her about future plan, Chhinh smiled broadly and confidently explained
that she will try to save as much money as she can because she wants to expand her business
bigger and bigger after she finishes her studies at grade 12. She hopes that she will become a
good tailor and her future life will be brighter.
Providing a vocational training for younger girls in rural community of Cambodia is contributing
to improve their living condition and having a brighter of future. Let us wish Chhinh much
success in running her sewing and tailoring business!
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Chhinh is cutting and designing new clothes for her customers

Chhinh is sewing new clothes for her customers
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Fish on Farms Project
ODOV continued to implement the
second year of the Integrated Small
Aquaculture with Homestead Food
Production project funded by Helen
Keller International Cambodia (HKI).
Through
this
project,
ODOV
continued to provide technical
support as well as agriculture inputs
to Village Model Farmers (VMFs) and
target households (HHs), enabling
them to produce year-round food
production
to
increase
their
household's
consumption
and
earning income from selling the
surplus.

CARD's President conducted field visit

36 VMFs and 342 HHs received 14
varieties
of
vegetable.
ODOV
provided organic fertilizer each VMF
and each HH (VMFs received 50kg
and HH received 15kg). Each farmer
also received 150kg of cement for
building natural fertilizer containers.
ODOV distributed 282,583 fish
fingerling and 443 Kg of small fish for
VMFs and HHs to raise. The project
also provided 3,500 kg fish feed for
VMFs and HHs to feed their fish, and
provided 300 fishing nets to target
farmers.

Farmer harvested large and small fish

ODOV staff worked in cooperation
with the Operational District Health
and District Agriculture Office in the
four target districts to conduct
refresher
training
courses
on
homestead food production including
fish cultivation, marketing, essential
nutrition action for 36 Village Model
Farms, 342 target households, and
72 Village Health Volunteers (VHVs).
ODOV staff assisted VHV to facilitate
target household’s monthly meetings
in order to improve their knowledge,
Marketing Group sold their product!
share experiences and challenges,
as well as to discuss the possible
solutions. At the meetings we also provided training on nutrition, gender equality, and
marketing. Additionally, ODOV staff provided regularly follow up and coaching for all target
households and Model Farms. Through the followed up, we confirmed that VMFs and target
households have access to vegetables and fish for their daily consumption, moreover, they can
earn income from selling the surplus of vegetables and fish they produce. VMFs can earn
income around 100 USD to 150 USD and HHs can earn income around 20 USD to 25 USD for
every two months.
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Financial Report 2013
RECEIPTS

Climate
Change
(Forum Syd)

Fish on Farm
(HKI)

Integrated
Community
Development
(MCC)

ODOV Reserve
Funds

Vocational
Training For
Youth (MCCC)
$

Total

Grants from Donors

$

-

$

Other Income

$

13.62

$

TOTAL INCOME

$

13.62

$

35,627.71

Admin Staff Salaries
Office Staff Benefits

$

-

$

6,300.00

$

-

$

Office Running Cost
Purchase Equipment

$

$

-

$

5,054.73

$

309.73

$

$

7,483.96

$

-

$

-

$

2,000.00

$

1,239.50

$

-

$

3,239.50

Maintenance

$

-

$

-

$

325.87

$

$

-

$

325.87

Organizational Development

$

492.15

$

5,499.91

$

1,417.85

$

169.79

$

-

$

7,579.70

Total ADMIN COST
PROGRAMMATIC COST

$

1,048.65

$

11,799.91

$

22,641.03

$

7,061.25

$

1,563.00

$

44,113.84

Programmatic Staff Salaries
Programmatic Staff Benefits

$

840.00

$

32,400.00

$

26,340.00

$

31.00

$

3,664.00

$

63,275.00

$

161.60

$

-

$

5,081.39

$

652.89

$

776.00

$

6,671.88

Programmatic Staff Development
Host Meeting and Training

$

$

-

$

$

400.00

$

$

400.00

9,893.21

Community Resources

$

Other Expenses

$

PROGRAMMATIC COST

35,627.71
-

$

104,064.50

$

-

$

57.20

$

25,153.78

$

$

104,121.70

$

25,153.78

$

$

11,668.80

$

3,614.20

$

$

2,173.78

$

1,728.03

$

17,171.51

$

156,863.72

$

25,224.60

$

182,088.32

-

$

21,583.00

-

$

3,901.81

17,171.51

DISBURSEMENTS
ADMIN COST

$

556.50

532.86

-

-

$

-

$

20,957.21

$

$

-

$

30,123.03

$

256.83

$

-

$

$

2,107.49

$

36,007.00

$

TOTAL BUDGET EXPENSE

$

3,156.14

$

47,806.91

(DEFICIT)/SURPLUS OF RECEIPTS
OVER DISBURSEMENTS

$

(3,142.52)

$

(12,179.20)

-

-

-

-

$

1,563.00

-

$

42,202.48

$

10,819.20
-

$

30,123.03

-

$

883.06

$

626.23

$

86,305.69

$

11,683.32

$

15,436.45

$

151,539.95

$

108,946.72

$

18,744.57

$

16,999.45

$

195,653.79

$

(4,825.02)

$

6,409.21

$

172.06

$

(13,565.47)
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ODOV Staff in 2013
Executive Director
Mr. Tes Sopheat
Administrative Staff
Mr. Nhek Kimlorn
Technical Project Coordinators
Mr. Chhum Chamreun/ Mr. Tha Theng
Technical Field Staff
Mrs. Horn Sophal / Mrs. Kong Saoroat / Mrs. Phorn Pothea
Mrs. Chhon Channa / Mr. Leang Sokhon / Mr. Doung Thim
Mr. Im Hangborin / Mr. Houn Sopha / Mr. La Veasna
Mr. Nov Dina / Mr. Son Sean
Office Staff
Mr. Kheang Sokhorn / Mrs. Uk Lorn
Mr. Mom Sarin / Mr. Vorng Beang

ODOV Board of Directors 2013
Names of Board of
Directors

Place of Work and Position

Contact Address

Mr. Chan Bunnara (Board
Chair)

Senior Research Grants Officer
The Learning Institute (LI)

Mrs. By Dilen
(Treasurer)

Winrock international-Cambodia
Prevention Program Officer

Phone: (855) 012 545 886
Email:
bunnara_chan@yahoo.com
Phone: (855) 017438 243
Email: dilenby@gmail.com

Mrs. Chhum Syrom

Research Officer
NGO Education Partnership (NEP)

Phone: (855) 017 618 161
Email: chhsyrom@yahoo.com

Mr. Khin Mengkheang

Free lance Consultant on Food
Security and Nutrition

Mr. Buth Rithy

Catholic Relief Services (CRS)
South East Asia Finance Manager

Phone : (855) 012 927 406
Email:mengkheang_khin@yaho
o.com
Phone: (855) 092 999 476
Email: rithybuth@yahoo.com

Mr. Mer Abtolors

Non-Voting Member/Advisor
Partner Advisor Mennonite Central
Committee
Non-Voting Member
Executive Director, Organization to
Develop Our Villages (ODOV)

Mr. Tes Sopheat
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Phone: ((+855)92-207-595,
Email: tolors@seasia.mcc.org
Phone: (855) 012/16 429042
Email: sopheat_tes@odov.net

The MISSION of ODOV is to work with communities,
government, donors, and other organizations to: increase
community food security and incomes through better
agriculture practices, promote peace, improve health, build
community and local organizational capacity, and promote
democratic governance where all sections of the
community are valued.
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Our VISION is that Cambodian people are living in a
positive environment where they can enjoy dignity,
health, democracy, peace, justice and better livelihoods.
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VALUES
Quality
Justice
Participation
Transparency
Accountability
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[ Location ]
Veang Village, Chi Phoch Commune
Mesang District, Prey Veng Province
CAMBODIA
[ Mailing Address ]
PO Box 481
Phnom Penh
CAMBODIA
[ Phone ]
(855) 012 976 223
[ Email ]
office@odov.net
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