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Executive Summary 
 
Throughout the past year ODOV continued to imple-
ment its three main development projects including the 
Integrated Community Development Project (ICD), the 
Food Security and Nutrition Project, and the Youth Vo-
cational Training Project. The funding from the Interna-
tional Development Research Center (IDRC), through 
Helen Keller International Cambodia, to implement the 
Food Security and Nutrition project ended in Septem-
ber, 2014. However, ODOV receives funding from the 
Janet Currus Foundation, through Helen Keller Interna-
tional Cambodia, to continue its Food Security and Nu-
trition project in disadvantaged rural communities. 
ODOV also received grant funds from new donors, 
“World Renew,” to expand our Food Security and Nutri-
tion project in an increased number of communities in 
Prey Veng province.  
Our achievements this year included the establishment 
of  10 new village banks and one agriculture coopera-
tive, bringing the total number of village banks to 62 
and five agriculture cooperatives in Mesang and Kam-
pong Trabaek districts since beginning the project. The 
village banks and agriculture cooperatives are continu-
ing to grow toward self-management and self-financing. 
Combined the village banks and agriculture coopera-
tives have a total of 3,651 members (2,648women), 
who now have access to low-interest rate loans to use 
to generate income and improve their living conditions.  
ODOV continued to build capacity of local farmers in 

areas of sustainable agriculture and family nutrition as 

well as distributed agriculture inputs (including chick-

ens, rice and vegetable seeds, fish fingerlings, water 

pumps, drilling pumps, tools and equipment, and dig-

ging fish ponds) to more than one thousand target 

households in five districts of Prey Veng province. Vo-

cational training was provided to young students. 

 
 
The aim of the vocational training program is to enable 
youth, especially girls, to obtain the life skills needed to 
run their own business to earn income to support their 
families. These skills reduce the chances of young 
women migrating to find work, a move that often puts 
them at risk of trafficking and exploitation.   
Through our programming this year, thousands of vul-
nerable farmers have acquired the knowledge and skill 
to grow their own food in an environmentally sustain-
able way; they have increased food security, income, 
and improved their livelihoods. Community youth have 
developed skills to run businesses in sewing and tailor-
ing to generate income to support their families.  
We are very pleased with the achievements and suc-
cesses of this past year. Our efforts and commitments 
have contributed to alleviating poverty in rural commu-
nities of Prey Veng province. These successes depend 
on the capacity-building support and grant funds from 
our donors: Mennonite Central Committee (MCC) Cam-
bodia, Helen Keller International Cambodia, and World 
Renew. ODOV also received valuable organizational 
support from our Board of Directors as well as coopera-
tion from local authorities and full participation of citi-
zens and multi-stakeholders. 
On behalf of the Organization to Develop Our Villages 
(ODOV), we would like to express our gratitude to our 
donors and ODOV's Board of Directors, all the local 
level authorities, relevant offices, local and international 
NGOs, and all stakeholders who have provided coop-
eration and support to ODOV. Lastly, I would like to 
acknowledge the hard work and efforts of the ODOV 
staff. Their support and assistance enables ODOV to 
implement projects successfully, which in turn responds 
to the needs of disadvantaged communities. 
 

Yours faithfully, 
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Who are we? 

The Organization to Develop Our Villages (ODOV) is a Cambodian non-profit organization serving mar-
ginalized communities in Cambodia. ODOV initially began as the Mesang Integrated Community Devel-
opment Program, a project of the international organization, Mennonite Central Committee (MCC), be-
fore becoming localized in 2004. In April 2005, ODOV was recognized and registered with Cambodia's 
Ministry of Interior.  
 
The mission of ODOV is to work with communities, government, donors, and other organizations to in-

crease community food security and incomes through better agriculture practices, promote peace, im-

prove health, build community and local organizational capacity, and promote democratic governance 

where all sections of the community are valued.  

Pictured above: A group of high school students that have completed the ODOV initiated Sewing and Tailor-

ing Vocational Training Program. 
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ODOV's vision is that 

Cambodian people are 

living in a positive envi-

ronment where they can 

enjoy dignity, health, de-

mocracy, peace, justice, 

and better livelihoods. 

Values 
 

- Quality 
- Justice 

- Participation 
- Transparency 
- Accountability 

Village members receive training in healthy meal preparation for their children.  
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Integrated Community  
Development  

This is the second year of implementation of the Prey Veng Integrated Community 
Development (PICD) Project. ODOV cooperated with local authorities and other rele-
vant departments to select 10 target villages in the Kampong Trabek District of Prey 
Veng Province. Each of the 10 new target villages has developed a village bank and 
50 Village Bank Committee members (VBCs) (25 women) have received training on 
village bank formation, record keeping, team building, meeting facilitation skills, and 
business principles. In the 10 village Banks a total of 519 people (334 women) have 
become members. ODOV provided training to 497 Village bank members (355 
women) on integrated sustainable agriculture technologies adapted to climate 
change, health, hygiene and nutrition. 
 
 
ODOV provided agriculture inputs to target households such as cement to build 
natural fertilizer storage, locally hatched chickens, and fish fingerlings to raise 
through providing technical support and inputs. The target households were able to 
implement the knowledge that they obtained at trainings to increase their household 
food consumption and income. Since the begin-
ning of the project 879 families, who received train-
ing from ODOV, are growing vegetables. 
 
 
They are harvesting vegetables from their gardens 

for daily consumption and improving the nutrition of 

their family members. 

A Village Bank member’s vegetable 
garden that is supported by ODOV. 
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Integrated Community 

Development 

 
Along with increased access to vegetables for household consumption 131 families 
have generated additional income from selling the surplus of their vegetables. Also, 
132 target households were able to produce seeds from 3-5 vegetable varieties that 
they then shared with other members of the program, thus reducing dependency on 
ODOV. 
 
 
This year, ODOV provided fish fingerlings to 
119 target households, with each target house-
hold receiving approximately 500 fingerlings. 
Also, 128 of the target households who re-
ceived fingerlings last year have already re-
turned the cost of buying the fish fingerlings to 
the village banks. Approximately 90% of partici-
pants continued to raise fish this year. 
 
 
ODOV staff members confirmed that 260 target 

households have access to fish to eat regularly. 

There were 479 new households that received 

150kg (3 packages) of cement from ODOV to 

make natural fertilizer/compost pits. Of the 

farmers who received cement last year, 95% have returned the cost of buying cement 

back to their village banks. Through building storage for compost each farmer has ac-

cess to an average of 900kg of natural fertilizers to use in the cultivation of produce. 

 

Pictured: A recipient of fish fingerlings joyfully harvests fish that will be used to feed 

her family and generate additional household income.  
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Integrated Community 

Development 

 
In the past year we discovered that farmers have had good results raising chickens this year. In 
total, target households have access to a combined total of 3,130 kg poultry to consume, ap-
proximately 5.5 kg per household, as well as generated additional income from selling meat, a 
total of $19,903, or an average additional $41.55 per household. Farmers continue to raise chick-
ens; an average household has 7 laying hens, 1 rooster, 10 adult chickens and 20 chicks to 
raise. 
 
 
Ten new village banks and 52 previously existing village banks are operational. There were 3,651 
members (2,648 women) who participated in village banks. These village banks have access to 
capital, a total of $289,096.61, which has enabled their members to access low-interest loans 

used to earn income and other purposes as needed. Moni-
toring reports confirmed that there were 1,504 members who 
have received loans in the last three months. These num-
bers have included 178 members (11.83%) who received 

loans to start businesses,612 members (40.62%) who re-

ceived loans for agricultural purpose such as rice growing 
and animal production, 100 members (6.65%) who received 
loans for education, 168 members (11.17%) who used loans 
for health care and 446 members (29.65%) who used loans 
for other purpose such as: social events including weddings, 
ceremonies, dresses, building house, travelling, etc. 

Pictured: Feeding chickens provided by ODOV. 

One of the fish ponds that 
ODOV supports.  
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Integrated Community 

Development 

Five Agricultural Cooperatives were established and have been registered with the Provincial De-
partment of Agriculture. Their Boards of Directors have conducted meetings every month to reflect 
on their progress and challenges. They began to support Village Banks, within their communes, in 
keeping records of finances, planning, and problem solving. 
 
 
Presently, the five Agriculture Cooperatives are functioning to become self-managing and self-
sustaining. The Agriculture Cooperatives have increased their capital from month to month which 
has enabled them to provide greater benefits to their members doing businesses including credit 
programs and selling agricultural products, such as selling pig feed.  
 
 
Remarkably, those five Agriculture Cooperatives were able to make profits of up to $7,103, per 

cooperative, since establishment. In total, the Agriculture Cooperatives’ have a combined capital 

of $28,051 and 2,036 members (1,411 women). 

A presentation on the process of developing an Agriculture Cooperative to Village Bank members. 
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Integrated Community 

Development 

A story of Sister Duch Ngit 
 
 
Traveling down a paved road, the ODOV staff member arrives at the small thatch house belong-
ing to Sister Duch Ngit, who was busy taking care of her garden, picking vegetables to sell. 
When the ODOV staff member approaches her house sister Duch Ngit greets him happily with a 
big smile. She collects the vegetables that she was harvesting to sell, puts them into a basket, 
and brings them under her house to prepare and package to sell. Sister calls the staff member 
to have a seat under the stilted home.  
 
 
 
Sister Duch Ngit is busy packaging vegetables 

to sell, with the help of the ODOV staff member, 

and tells him about the process of selling her 

vegetables. Sister Duch Ngit says that she 

sometimes brings vegetables to sell at the local 

market and other times there is a seller from a 

nearby village (a middle man) who comes to 

buy vegetables at her house. She does not 

have any problems selling the vegetables she 

grows. 

Sister Duch Ngit attends to her 
vegetable garden that provides 
income and nutrition for her family. 
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Integrated Community 

Development 

Since sister Duch Ngit started participating inthe Integrated Community Development (ICD) project in 

2013, her living conditions have improved. She has learned about vegetable production, chicken and 

fish production, compost making, and rice cultivation from ODOV staff members. After the training, 

she continued to receive support and materials, such as vegetable seeds for her garden. Technical 

support and inputs enabled her to produce her own vegetables to feed her family. 

Pictured: Sister Ngit’s garden includes a variety of different vegetables containing important nutrients. 

“I am very happy that I was selected to participate with ODOV’s project. Before I was selected 

to participate with the project, my land around my back yard was empty, it grew nothing. But 

it is green now because I grow vegetables around my house. My family has a lot of vegeta-

bles to eat. I have received income of $4-$7 per day from selling vegetables. I am happy to 

live with my family. My husband stays home to help me work. I can afford to send my two 

grand children to school.”-Sister Ngit 
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Integrated Community 

Development 

Sister Duch Ngit is 53 years old and lives in Krasang Kantre village, Chiphoch commune, Mesang 
district, Prey Veng province.  She and her husband, Tuch Heng, have five members in their family, 
including two orphaned grandchildren, who are under their responsibility. In the past the family often 
faced food shortages as their only means of income was from Tuch Heng, a migrant worker. She 
hopes that the income that she receives from growing and selling vegetables would continue to im-
prove her family’s living conditions. She now expects that she can send her grandchildren to study 
at a higher level.   
 
Duch Ngit’s story is just one example of the work that ODOV is doing in Mesang and Kampong Tra-

baek districts to improve living condition of poor farmers. Through the Integrated Community Devel-

opment project hundreds of vulnerable farmers have increased their food security and income by 

implementing household food production, improved their income generation with financial assis-

tance from Village Banks, and bettered their health through proper nutrition and improved hygiene.   

Pictured: Sister Ngit harvests her crop of amaranth, an important leafy green in Cambodia. 
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Sewing and Tailoring 
Vocational Training Program 

 
 
Along with providing training in sewing and tailoring ODOV 
staff members have conducted training in business principles. 
This enables students to have the capacity and knowledge to 
manage sewing and tailoring businesses. There are 118 sew-
ing and tailoring students that have obtained knowledge of 
business principles. 
 

The Sewing and Tailoring Vocational Training program aims 
to increase life skills for high school students in Mesang Dis-
trict. This enables them to use sewing and tailoring for in-
creased income and improved quality of life.  
 
 
This year, there were 136 students receiving training in sewing and 

tailoring, 12 ½ hours weekly for each group of students. Since the 

project began until present all 136 students have attended class 

regularly and already completed twenty-five lessons. The majority 

of students have the capacity to sew different 

types of clothes based on the lessons they have 

learned in their training classes. 

Students measure and prepare 
fabrics as a part of the vocational 
training that is supported by 
ODOV. 
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Sewing and Tailoring 
Vocational Training Program 
 

In total, there are 180 students who have graduated 

from the training program year (year 1 and year 2) and 

received completion certificates. It is significant that 36 

have started sewing and tailoring businesses. Success-

ful sewing and tailoring businesses have the potential to 

make profits of around $50-$250 per month to support 

their families’ living conditions. There are 33 students 

who work in the garment industry making approximately 

$160-$250 per month. An additional 111 students con-

tinue their high school studies. 

Pictured right: Students with vocational training comple-

tion certificates. 

One of the students that has started her own business with her newly developed sewing skills. 
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Sewing and Tailoring 
Vocational Training Program 

A story of Sreyroth and Sreynet 
 
Displayed against the thatching, an array of fabrics and hand-made clothes are hung behind Chou 
Sreyroth’s foot pumped sewing machine. Chou Sreyroth is a 15 year old girl and one of the students 
at Trapeng Chre Secondary School in the Sewing and Tailoring class. She has been studying for 6 
months with the volunteer sewing instructor and has now started a small sewing store in her home. 
Sreyroth comes from a poor family of 5 and their main income used to come from their yearly rice 
harvest and her family members working as day laborers in other framers fields. This was not enough 
for their family to live off of. Sreyroth says, “I wanted to learn and have new skills to help earn an 
income for my family.” 
 
Pictured: Sreyroth works with focus using the skills she developed during vocational training classes. 
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Sewing and Tailoring 
Vocational Training Program 

Since Sreyroth started attending the sewing classes she has bought a sewing machine from the 
money she earned working in the fields and taking a loan from her neighbors. She now earns 
about $120 a month and this money helps support her family, buy school supplies, and is rein-
vested into the sewing business she has started with her sister.  Her mother says, “I am happy 
to see my daughter able to make different styles of clothes at home and help earn an in-
come for our family. I hope that Sreyroth will continue to improve her business and be 
successful.”  
 

Sreynet is a 16 year old girl in the same sewing class who comes from another poor family in the 

village. Both of her parents have migrated to Thailand to find jobs to support the family. This has 

left her grandmother to take care of her and her siblings. She is a girl full of smiles and is com-

fortable joking around with the ODOV staff members as she explains she is currently busy with 

her studies, learning more about sewing, and caring for her disabled younger brother. Sreynet 

says, “When I grow up, I want to own my own tailoring business with my employees help-

ing me make clothing. 

Sreynet smiles as she works on a sewing project. The income generated is used to help support family. 
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Increase Homestead Food Production 
and Nutrition among Women and      
Children 

 
In 2014 ODOV completed its one-year Increase Homestead Food Production and Nutrition among 
Women and Children Project funded through Helen Keller International. During this reporting period 
ODOV staff received project orientation from HKI staff to enable them to gain better understanding of 
project goals, objectives, activities, and strategy.  
 
The criteria for selecting target households and village model farm owners were presented during the 
orientation workshop. One criterion for selecting target households is that they must come from the 
poor/vulnerable sectors or previous Fish on Farm project families in the community. In order to iden-
tify suitable target households we conducted an assessment with the Chief, Village Heath Volunteer, 
and other key people in the community, using a wealth ranking tool. In each village 10 to 20 target 
households were selected and ODOV facilitated the selection of one group leader. ODOV also initi-
ated Village Model Farms (VMFs). A total of 200 households (HH) were selected from 17 villages, 
134 of which have the fish ponds.  
 
Pictured: A group of men examine their catch from an ODOV supported fish project.  
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Increase Homestead Food Production 
and Nutrition among Women and    
Children 

Besides selecting target households, ODOV staff cooperated with HKI staff and village chiefs to 
establish 17 village model farms (VMFs), based on the set criteria. Two VMFs will implement 
homestead food production (HFP) with chickens and fifteen VMFs will implement integrated 
small aquaculture ponds with HFP. 
   
 
Through this project ODOV provided technical support and agriculture inputs to Village Model 
Farmers (VMFs) and target households enabling them to produce a year-round supply of food for 
home consumption and earn income from selling the surplus. ODOV staff worked in cooperation 
with the Operational District Health Centre and the District Department of Agriculture in the two 
target districts to conduct two training courses on homestead food production (vegetable and fish 
& chicken raising), marketing, essential nutrition action for VMFs, target households, and Village 

A Village Model Farm established by ODOV where sustainable farming techniques are displayed and practiced. 
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Increase Homestead Food Production 
and Nutrition among Women and      
Children 

Additionally, the project distributed vegetable seeds four times to 17 VMFs and 200 households. On aver-
age, each VMF received 10 varieties of vegetable seeds to grow. Each target household also received 10 
varieties of vegetable seeds. Besides distributing vegetables seeds, we also distributed organic fertilizer 
to the 17VMFs (each receiving 25kg) and to 200 target households (each receiving 15kg). On average the 
target households grow five to eight varieties of vegetables in their gardens. Farmers have integrated the 
three food groups into every meal and earned an additional income from selling vegetable and fish from 
40,000 R up to 60,000R daily and 500,000 R to 1,000,000R every two months.  
 
 
 
Pictured: Nutrition training that provides families with the knowledge on how to prepare healthy food.  
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 Food Security 
And Nutrition 

Integrated Com-
munity Develop-
ment 

Livelihood Im-
provement Project 

Vocational Train-
ing 

ODOV Reserve 
Funds 

Total ODOV 

INCOME        

Grants from Donors $         34,420.33 $       109,935.00 $           2,965.61 $         17,171.50 $                     - $       164,492.44 

Other Income $                     - $                54.73 $                     - $                     - $         16,100.14 $         16,154.87 

Exchange gain/Loss $                     - $                     - $                     - $                     - $                (1.65) $                (1.65) 

TOTAL INCOME $         34,420.33 $       109,989.73 $           2,965.61 $         17,171.50 $         16,098.49 $       180,645.66 

BUDGET EXPENSE        

A · ADMIN COST        

Admin Staff Salaries $           4,905.00 $         11,668.80 $              363.98 $                     - $           1,665.60 $         18,603.38 

Admin Staff Benefits $                     - $           2,172.28 $                63.89 $                     - $              991.93 $           3,228.10 

Office Running Cost $              993.10 $           4,715.57 $                21.25 $           1,562.80 $              413.89 $           7,706.61 

Maintenance $                     - $              450.00 $                     - $                     - $              227.46 $              677.46 

Organizational Development $           2,298.62 $           1,316.39 $                     - $                     - $              129.59 $           3,744.60 

Staff Development $                     - $           2,050.00 $                     - $                     - $                     - $           2,050.00 

TOTAL · ADMIN COST $           8,196.72 $         22,373.04 $              449.12 $           1,562.80 $           3,428.47 $         36,010.15 

B · PROGRAMMATIC COST        

Programmatic Staff Salaries $         19,500.00 $         25,418.76 $              376.00 $           4,440.00 $                     - $         49,734.76 
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Programmatic Staff Benefits $                     - $           4,661.60 $                73.07 $                     - $           2,667.07 $           7,401.74 

Programmatic Travel Cost $           2,004.41 $           2,000.22 $                98.96 $              184.95 $              157.44 $           4,445.98 

Host Meeting and Training $                     - $         18,934.55 $              419.70 $         10,664.89 $           9,578.11 $         39,597.25 

Inputs to Community $                     - $         57,663.99 $                     - $                     - $                     - $         57,663.99 

Planning, Monitoring  & 
Evaluation 

$                     - $                11.41 $                     - $                     - $              239.00 $              250.41 

Other Expenses $                     - $                     - $                     - $                     - $              441.17 $              441.17 

TOTAL PROGRAM COST $         21,504.41 $       108,690.53 $              967.73 $         15,289.84 $         13,082.79 $       159,535.30 

TOTAL BUDGET EXPENSE $         29,701.13 $       131,063.57 $           1,416.85 $         16,852.64 $         16,511.26 $       195,545.45 

Net Income $           4,719.20 $       (21,073.84) $           1,548.76 $              318.86 $            (889.02) $       (15,376.04) 
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                           ODOV STAFF 
Executive Director 
Mr. Tes Sopheat 
 
Administrative Staff 
Ms. Soeun Dany 
 
Technical Project Coordinators 
Mr. Chhum Chamreun/ Mr. Sam Onsony/ Mr. Leang Sokhon 
 
Technical Field Staff 
Mrs. Kong Saoroet / Mrs. Chon Channa/ Ms. Rith Soben 
Ms. Soeun Vutha/ Ms. Aok Socheata/   Mr. La Veasna 
Mr. Doung Thim / Mr. Keng Kunnang/ Mr. Ry Rain  
 Mr. Kheang Sokhorn/ Mr. Chhorn Rorth    
  
Office Staff 
Mrs. Uk Lorn 
 Mr. Pov Srors/ Mr. Sock Kanha 

 

ODOV Board of Directors  

Board of Directors Place of Work and Position Contact Address 

Mr. Chan Bunnara (Board 
Chair) 

Senior Research Grants Officer 
The Learning Institute (LI) 

Phone: (855)  012 545 886 

Email:  bunnara_chan@yahoo.com 

Mrs. By Dilen 

(Treasurer) 
Winrock international-Cambodia 

Prevention Program Officer 
Phone: (855) 017438 243 

Email:  dilenby@gmail.com 

Mrs. Chhum  Syrom 

  
Research Officer 
NGO Education Partnership (NEP) 

Phone: (855) 017 618 161 

Email: chhsyrom@yahoo.com 

Mr. Khin Mengkheang 

  
Freelance Consultant on Food Se-
curity and Nutrition 

Phone : (855) 012 927 406 

Email:mengkheang_khin@yahoo.com 

Mr. Buth Rithy Catholic Relief Services (CRS) 
South East Asia Finance Manager 

Phone: (855) 092 999 476 

Email: rithybuth@yahoo.com 

Mr.  Mer Abtolors Non-Voting Member/Advisor 
Partner Advisor Mennonite Central 
Committee 

Phone: (+855)92-207-595, 
Email:  tolors@seasia.mcc.org 

Mr. Tes Sopheat Non-Voting Member 
Executive Director, Organization to 
Develop Our Villages (ODOV) 

Phone: (855)  012/16 429042 

Email: sopheat_tes@odov.net 


